PRIJEDLOG

Na temelju ¢lanka 30. stavka 1. Zakona o sklapanju i izvrSavan;
medunarodnih ugovora (Narodne novine, broj 28/96), ddlaRepublike Hrvatske je na
sjednici odrzanoj donijela

UREDBU

0 objavi Dvostranog sporazuma o projektu izmdu Vlade Republike Hrvatske i
Europske komisije vezano uz sufinanciranje velikogrojekta: ,Inkubacijski centar za
bioznanosti i komercijalizaciju tehnologije* CCI br.: 2009HR161PR003 u okviru
Instrumenta pretpristupne pomoéi (IPA), IPA Komponenta Ill — Regionalni razvoj,
Operativni program Regionalna konkurentnost, CCI br.: 2007THR161P0O001,
Prioritetna os 2: ,Ja¢anje konkurentnosti hrvatskog gospodarstva“, Mjera2.2.:
»1ransfer tehnologije i podrSka uslugama za novonasle tvrtke utemeljene na znanju*

Clanak 1.

Objavljuje se Dvostrani sporazum o projektu iZmeVlade Republike
Hrvatske i Europske komisije vezano uz sufinangegaelikog projekta: ,Inkubacijski centar
za bioznanosti i komercijalizaciju tehnologije* CQir.: 2009HR16IPR0O03 u okviru
Instrumenta pretpristupne potmg@IPA), IPA Komponenta |l — Regionalni razvoj, ©@tivni
program Regionalna konkurentnost, CCI br.: 2007HFPXB001, Prioritetna os 2: ,Janje
konkurentnosti hrvatskog gospodarstva“, Mjera 2.Zransfer tehnologije i podrSka
uslugama za novonastale tvrtke utemeljene na zhamgtpisan u Bruxellesu, 1. oZujka 2012.
godine i u Zagrebu, 2. kolovoza 2012. godine, wiiaiku na engleskom jeziku.

Clanak 2.

Tekst Dvostranog sporazuma o projektilanka 1. ove Uredbe, u izvorniku
na engleskom jeziku i u prijevodu na hrvatski jeglasi:



DVOSTRANI SPORAZUM O PROJEKTU
IZME bU
VLADE REPUBLIKE HRVATSKE
I
EUROPSKE KOMISIJE
VEZANO UZ SUFINANCIRANJE
VELIKOG PROJEKTA
»Inkubacijski centar za bioznanosti i komercijalizaciju tehnologije”

CCl br.: 2009HR16I1PR0O03

U OKVIRU
INSTRUMENTA PRETPRISTUPNE POMO ClI (IPA)
IPA Komponenta Ill — Regionalni razvoj
Operativni program Regionalna konkurentnost
CCl br.: 2007THR161P0O001
Prioritetna os 2: ,Ja¢anje konkurentnosti hrvatskog gospodarstva“

Mijera 2.2: ,Transfer tehnologije i podrska uslugamaza novonastale tvrtke utemeljene
na znanju*



Vlada Republike Hrvatske
[
Europska komisija

U daljnjem tekstu zajedno se spominju kao ,Strankie’pojedinano kao ,Korisnik®, u
sliéaju Vlade Republike Hrvatske ili kao ,Komisija“,alu¢aju Europske komisije

Buduéi da

1) je dana 17. srpnja 2006. godine \geEuropske unije donijelo je Uredbu (EZ)
br. 1085/2006 kojom se uspostavlja Instrument pisttppne poméi* (IPA).

2) je dana 12. srpnja 2007. godine Komisija donijel&)jedbu (EZ) br. 718/2060
provedbi Uredbe Vijéa (EZ) br. 1085/2006 kojom se uspostavlja Instrunzen
pretpristupnu pomb (IPA)?, kojom se detaljno oddeju primjenjive odredbe
upravljanja i kontrole.

3) je dana 29. studenoga 2007. godine Komisija usvgglOdluku C(2007) 5733
kojom se odobrava viSegodisnji Operativni progrd®egionalna konkurentnost*
za pom@ Zajednice iz Instrumenta pretpristupne pdémaa komponentu
Regionalni razvoj u Hrvatskoj. Dana 22. lipnja 20¢0dine Komisija usvojila je
Odluku C(2010)3774 o modifikaciji programa.

4) je dana 27. kolovoza 2007. godine, Korisnik i Kanaissklopili su Okvirni
sporazum kojim se propisuju pravila suradnje u ednpa financijsku pongo
EU-a iz Instrumenta pretpristupne pain@PA). Okvirni sporazum stupio je na
snagu 10. listopada 2007. godine.

5) je dana 10. studenoga 2008. godine, Korisnik i Kjjanisklopili su Sporazum o
financiranju koji sadrzi posebne odredbe za prouedBegodiSnjeg programa
.,Regionalna konkurentnost®. Ovaj Sporazum o fineagu stupio je na snagu
15. prosinca 2008. godine. Dana 17. prosinca 2gd0ine, Korisnik i Komisija
su posljedniji put izmijenili predmetni Sporazumirahciranju, a koji je stupio na
shagu 24. ozujka 2011. godine.

6) je u skladu €lankom 54. Sporazuma o financiranju, Operativnakstira predala
je Komisiji veliki projekt ,Inkubacijski centar zhioznanosti i komercijalizaciju
tehnologije* u kojem predida sufinanciranje iz IPA-e u okviru prioritetne osi
~Jaanje konkurentnosti hrvatskog gospodarstva“ viseggelg Operativnog
programa ,Regionalna konkurentnost®. Na zahtjev K& Operativha
struktura predala je dodatne informacije na dareBace 2010. godine.

1SL. L. 210, 31.7.20086, str. 82.
2SL. L. 170, 29.6.2007, str. 1
3SL. L. 170, 29.6.2007, str. 1



7) je dana 21. sifmja 2011. godine Komisija je donijela Odluku C(2y843
kojom se odobrava financijski doprinos velikom pidj ,Inkubacijski centar za
bioznanosti i komercijalizaciju tehnologije*.

8) u skladu slankom 54. Sporazuma o financiranju, odluku Komeidipjom se
odobrava projekt mora slijediti Dvostrani sporazaiprojektu s Korisnikom.

SPORAZUMJELE SU SE KAKO SLIJEDI:

Clanak 1.
Predmet

Ovaj Dvostrani sporazum o projektu skloplijen je & Viade Republike Hrvatske i
Europske komisije. Odnosi se na veliki projekt iblacijski centar za bioznanosti i
komercijalizaciju tehnologije* koji je usvojen Oddom Komisije C(2011)543 kako je
opisano u Dodatku. Svi dokumenti i korespondenkgp se odnose na ovaj projekt moraju
nositi referentnu oznaku CCl 2009HR161PR003.

Clanak 2.
Financiranje projekta

1. Prihvatljivi izdaci izr&unati u skladu €lankom 150. Uredbe (EZ) 718/2007 iznose
EUR 16 376 410.

2. Na projekt se primjenjuje stopa sufinanciranja zaorgetnu os ,J&anje
konkurentnosti hrvatskog gospodarstva® Operativnggograma Regionalna
konkurentnost. Naju@ mogui doprinos IPA sredstava projektu iznosi EUR 13 919
949.

3. Doprinos IPA sredstava sufinanciranju projekta pegé ispunjavanju odredaba
ovoga Dvostranog sporazuma o projektu i obvezajetaviz Okvirnog sporazuma,
Sporazuma o financiranju te zakonodavnog i ugowvpmiosira koji se primjenjuju na
pretpristupnu pomo

Clanak 3.
Razdoblje prihvatljivosti

Razdoblje prihvatljivosti propisano jélancima 11. (stavak 3.), 34., 43. Sporazuma o
financiranju.

Clanak 4.
Prihvatljivi izdaci

Izdaci nastali u razdoblju provedbe projekta smatse prihvatljivim za sufinanciranje iz
sredstava IPA ako:

a) su stvarno nastali tijekom razdoblja prihvatljivost ¢lanka 3. i potkrijepljeni su
placenim ra&unima ili ra&&unovodstvenim dokumentima jednake dokazne vrijetiinos

b) su ugovori zbog kojih su nastali takvi izdaci uaskl s projektom, kako je usvojeno
Odlukom Komisije C(2011)543 od 26. sijga 2011. godine;



d)

su nastali u skladu s &alima pravilnog financijskog upravljanja te, posebnaelima
ekonoménosti i isplativosti;

su u skladu s pravilima prihvatljivosti propisanim Poglavlju VI. Sporazuma o
financiranju.

Clanak 5.
Sporazum

Sporazum izlanka 51. (stavak 3.) Sporazuma o financiranju ntatigootpisan prije
pocetka bilo kojeg ugovora u okviru projekta. Osimaptpj Sporazum mora definirati
I natine predaje projekta krajnjem korisniku painnakon dovrSetka.

Potpisana preslika Sporazuma Salje se sluzbamadfemi

Bez obzira na stavke 1. i 2., zahtjevi¢lanka 27. Sporazuma o financiranju ostaju
primjenijivi.

Clanak 6.
Pravila i postupci javne nabave

Pravila i postupci javne nabave koji se trebajutiga propisani sutlancima 44., 46.

i 48. Sporazuma o financiranju. Talay se, ako su primjenjiva, primjenjuju i pravila
iz ¢lanka 20. Sporazuma o financiranju kojima setuje javna nabava ndenarodnih
financijskih institucija (MFI-ja).

U opravdanim iznimnim skajevima, mozZe se dopustiti odstupanje od pravila
sudjelovanja i podrijetla u skladu s odredbdlanka 19. (stavak 6.) Uredbe (EZ) br.
1085/2006.

Clanak 7.
Nadzor

Nadzor se odnosi na uporabu sustava informirargamacenja napretka u provedbi
projekta. U nadzoriée se koristiti financijski i fiziki pokazatelji koji omogéuju
usporedbu stvarnog napretka prema dovrSetku peojekindikativnim rasporedom
aktivnosti/Planom izdataka koji su prikazani u Dibkda

Provedba projekta nadzire se u skladu s odredbanmoglavija Xlll. (Nadzor i
evaluacija) Sporazuma o financiranju. d& izmeiu ostaloga, zahtijevati:

a.  Operativnu strukturu i, gdje je prikladno, mggeno Ugovarateljno tijelo koje
¢e voditi aktivnosti nadzora projekta;

b.  Sektorski nadzorni odbor koji preispituje napidegrovedbe;
c.  pripremu obrazaca o genju koje osigurava Komisija. Ti obrasci o ¢@aju

¢ine glavni dio sektorskog godisnjeg izvjas provedbi u skladudancima 84.
i 85. Sporazuma o financiranju;



d. posebna ili ad-hoezvijexa o nadzoru, ako Operativna struktura ili sluzbe
Komisije to smatraju nuznim;

e. fizicke provjere na licu mjesta.

Clanak 8.
Evaluacija

Procjena projekta moze se provesti tijekom provedaezahtjev Korisnika, ili na

inicijativu Komisije, u svrhu ocjene napreduje hopekt prema zavrSetku u skladu s
cillevima izvorno propisanim u Dodatku ovog Spomazui u svrhu predlaganja
prilagodbi koje su potrebne radi rjeSavanja prolalekoji se pojavljuju tijekom

provedbe.

Ex-post procjenu dinka projekta moze, po zavrSetku projekta, obagwibicjenitel]
kojeg imenuju Korisnik ili Komisija po zavrSetkugjekta.

Clanak 9.
Izmjena projekta

Svaka izmjena odobrenoga projekta zahtijeva odgdieomisije izmjenom odluke ili
razmjenom pisama iznda Korisnika i sluzbi Komisije.

lzdaci vezani uz fiziki objekt koji je izmjenom uveden u projekt postagjihvatljivi
od datuma odobrenja izmjene od strane Komisije.

Svaka izmjena projekta predstavljenog u Dodatka kajee na sadrzaj Operativnog
programa Regionalna konkurentnost zahtijeva ne samnu odluke Komisije koja

se odnosi na projekt ¥e odluku o izmjeni operativhog programa. Premaédptakvi
zahtjevi za izmjenom projekta prindgu se samo ako se predaju zajedno s nuznim
zahtjevom za izmjenom operativnog programa.

Svaka véa izmjena projekta definiranog u Dodatku zahtijexdobrenje Komisije
izmjenom odluke. Takve izmjene moraju biti potkpijene pravilno motiviranim
zahtjevom koji se predaje prije prestanka prihwadtjti izdataka iz gornjeganka 3.

Izmjena se smatnzelikom ako ukljuuje:

a) promjenu bilo kojeg od elemenata opisanih tkémna 5. (Opis projekta) i 6.
(Ciljevi) Dodatka; ili

b) svaku promjenu iznosa IPA sredstava koji je dogifeprojektu; ili
c) promjenu prihvatljivih izdataka projekta; ili
d) znaajnu promjenu fizikih obiljezja ili funkcionalne svrhe projekta kojamnse

mijenjaju njegovi ciljevi, uklj@uju¢i dodavanje fiztke komponente koja nije
obuhvaena izvornom odlukom; ili



e) promjenu u uvjetima vlasnisStva ili upravljanja pkjom.

Svaka manja izmjena i dopuna projekta moze se ddodzmjenom pisama iznde
Korisnika i sluzbi Komisije na temelju pravilno nntanog prijedloga koji se predaje
prije prestanka prihvatljivosti izdataka u skladgosnjim ¢lankom 3.

lzmjena i dopuna smatra seanjom u svim slgajevima osim onima navedenim u
stavku 4., posebno kada se odnosi na:

a) produljenje razdoblja provedbe koje je izvorno piddno u prijavi projekta; ili

b) izmjene i dopune Indikativhog rasporeda aktivnB&iiha izdataka koje nisu
obuhva&ene gornjim stavkom 4. gkom c); ili

c) promjenu fizékih obiljezja ili funkcionalnih svrha projekta kojee utj€u na
njegove ope ciljeve.

Sektorski nadzorni odbor mora biti obavijeSten geplozima za velikim i manje
izmjene projekta.

Opce je pravilo da bi broj velikih izmjena projektaj&aahtijevaju odluke Komisije o
izmjenama trebalo svesti na najmanju magmjeru.

Svaki zahtjev za izmjenom, bio on veliki ili maKomisija ispituje posebno za svaki
pojedin&ni slutaj.

Komisija zadrzava pravo odbiti zahtjeve za izmjernqmujekta koji bi doveli do takvih
izmjena Operativhog programa koje ona smatra negiljfivim.

Clanak 10.
Posebni uvjeti

Prethodno konzultirana Agencija za zastitu trziSnatjecanja donijete kon&nu odluku o
usklaienosti projekta s pravilima o drzavnim potporamkomaosiguranja sklapanja Ugovora
0 osnivanju operativnog drustva BIOCentar

Europska komisija pridrzava pravo prilagoditi dojs IPA sredstava u slaju da Agencija
za zastitu trziSnog natjecanja izjavi da projektdsppod Drzavne potpore.

Clanak 11.
Jezik

Ovaj Dvostrani sporazum o projektu sastavljen giva primjerka na engleskom jeziku.



Potpisan, za i u ime Vlade Republike Hrvatske,
u Zagrebu, 2. kolovoza 2012.

od strane g. Darka LORENCINA, poimoka ministra gospodarstva@elnika Operativne
strukture za program Regionalna konkurentnost

Potpisan, za i u ime Europske komisije,
u Bruxellesu, 1. oZujka 2012.

od strane g. Walter DEFFAA, generalnog direktorgeéprave za regionalnu politiku



DODATAK

F1ZI CKI OBJEKT VELIKOG PROJEKTA

Operativni program
Regionalna konkurentnost

CCl br.: 2007THR161P0001

Naziv projekta

»Inkubacijski centar za bioznanosti i komercijalizaciju tehnologije”

CCl br.: 2009HR16I1PR0O03

Prioritetna os 2: ,Ja¢anje konkurentnosti hrvatskog gospodarstva“

Mijera 2.2: ,Transfer tehnologije i podrSka uslugamaza novonastale tvrtke utemeljene
na znanju“
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1. TIJELO ODGOVORNO ZA PRIJAVU (OPERATIVNA STRUKTURA )

Naziv: Ministarstvo gospodarstva, rada i poduztuai

Adresa: Ulica grada Vukovara 78, HR 10000 ZagreRYATSKA

Kontakt: g. Robert Markt, drzavni tajniéelnik Operativne strukture za programe
regionalne konkurentnosti

Telefon: +385 1 6106 548

Faks: +385 6106 921

E-mail: robert.markt@mingorp.hr

2. K RAJINJI KORISNIK

Naziv: SrediSnja agencija za financiranje i ugongggSAFU)
Adresa: Vukovarska 284, HR 10000 Zagreb, HRVATSKA
Kontakt: gia Marija TufeKi¢

Telefon: +385 1 4591 450

Faks: +385 1 459 1075

E-mail: marija.tufekcic@mfin.hr

3. K RAJINJI KORISNIK POMO ClI

Naziv: Poslovno-informacijski centar Hrvatske — RO d.o.o*
Adresa: Planinska 1, HR 10000 Zagreb, HRVATSKA
Kontakt: g. Dalibor Marijanowi, Direktor

Telefon: +385 1 23 52 601

Faks: +385 1 23 52 602

E-mail: dalibor-marijanovic@bicro.hr

4. LOKACIJA PROJEKTA
(1) Drzava korisnica: Hrvatska
(2)  Zupanija/pokrajina: Zagreb

5.  OPIS PROJEKTA
5.1. Opxti opis fizitkog objekta projekta

Hrvatska posjeduje znatan istraZika-razvojni potencijal zahvaljugil tradicionalno jakom
znanstvenom i obrazovnom temelju (Sirini obrazovpoggrama) na pod&u bioznanosti,
brojnim inicijativama te razmjerno razvijenim prigmjenim industrijama (posebice
farmaceutskoj industriji). Mautim, postoji potreba za zajedhom tehnékom
infrastrukturom i portfeljem usluga kofie pruziti podrSku novoosnovanim biotehnoloSkim
poduzéima u najkrittnijoj fazi razvoja, kako bi se rizik ulaganja zadpaetnike i ulagée
sveo na najmanju modu mjeru i kako bi se otvorio pristup iskoriStavargnanstvenih
rezultata u komercijalne svrhe s ndjwe trziSnim potencijalom.

*Vlada Republike Hrvatske planira usvojiti Uredbidm se BICRO d.o.0., registriran kao trgoka
poduzée pretvara u drzavnu agenciju.
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BIOCentrom se nastoji ukloniti spomenuti struktugaz i stvoriti sveobuhvatan sustav
podrSke novoosnovanim poddmea za biotehnologiju i bioznanosti u Hrvatskoj,
osiguravajdi istrazivanje i razvoj te sredstva za poslovamgkspertizu i usluge koje su
potrebne za inkubaciju i podrsku tehnoloskim podima, te povezivanje s hrvatskim,
regionalnim i méunarodnim istraziv&o-razvojnim ustanovama i drustvima.

Projekt je usmjeren na rjeSavanje posebnih potodfEih skupina u sljedéh 5 podréja
aktivnosti: infrastruktura, inkubacijska podrSkearisfer tehnologije, obrazovanje i obuka te
umrezavanje. Glavne ciljane skupine BIOCentra suoasnovana poduza (tj. spin-off
poduzéa sa svetiliSta ili drugih istrazivgkih ustanova) s djelatnostima na paoguu
biotehnologije i bioznanosti. K tome, sredstva lugs trebali bi biti pondeni postojéim
poduzéima i malom i srednjem poduzetniStvu kao i naciomal i meiunarodnim
istraziva&kim ustanovama i grupama za provedbu inovativnilojgkata zné&ajnog
poduzetnikog potencijala.

Glavna ciljana podja iz kojih ¢e se primati klijenti (t&nije, novoosnovana poduzg su
prvenstveno Hrvatska, zatim jugoi&t@ Europa i na koncu (ako je maég), srediSnja i
istocna Europa. Nijedno od ovih podja nije razvilo skne usluge nalik onima kojge biti
ponuiene putem BIOCentra. Stoga seéekuje dace BIOCentar imati ulogu vodeg
inkubatora, generatora znanja i kanala za umref@avarnrsnosti na podiiju biotehnologije i
bioznanosti u Hrvatskoj i jugoistnoj Europi.

BIOCentar, utemeljen u sklopu Zagrékag sveudiliSnog kampusa, osigurate razltite
usluge:
- BlOInfrastruktura — tehiko - tehnoloSka infrastruktura: uredski prostor,
laboratorijski prostor, opremljena srediSnja labarigska jedinica
- BlOInkubacija — program za poslovni razvoj, menaws specijalizirane usluge i
financijska potpora za akademsko poduzetniStvorgtakje poduze i inkubaciju
- BIOTransfer — program transfera tehnologije kao podrske istrakioaazvojnim
projektima nacionalnih i n@narodnih poduza i istraziv&kih ustanova, usmjeren
na razvoj novih bioproizvoda
- BIOEdukacija — poslovna i tehika edukacija u svrhu stjecanja atee vrste znanja
I iskustva know-how), postupaka i novih tehnologija
- BlOUmrezavanje — program za suradnju, regionalnagedavanje i mdéunarodni
marketing biotehnologije i prirodnih znanosti u Hiskoj

5.2. Tehniéki opis ulaganja u infrastrukturu

U okviru financijske potpore iz Instrumenata pretfupne pomé provodit ¢e se sljedee
aktivnosti:

a) radovi: BlOInfrastruktura, kao tehnoloSka baza B&D@a, obuhvéa tri glavna podrgja:

- opremljena SrediSnja laboratorijska jedinica pruaausluge centralnog laboratorija.
SrediSnja laboratorijska jedinica osmiSljena je prazanje cjelokupne tehnologije
neophodne u razvoju procesa potrebnih za razvoprbiovoda u skladu sa
regulatornim zahtjevima, sa cillem komercijalizacij registracije novih proizvoda.
SrediSnja laboratorijska jedinica obulkabcée razne laboratorije i prate tehnéke
prostorije i usluge.

- odgovarajde laboratorijske prostorije organizirane u 10 madodl 100 rh (koje se
prema potrebi mogu podijeliti u laboratorije od®@%ili 50 m?). U njimace u svakom
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trenutku biti mogte smjestiti do 15 poduza. Laboratoriji¢e pruzati isklj@ivo
osnovnu tehiiku infrastruktura , a opremie zakupac sam osigurati.

- BlOlInfrastruktura ¢e na raspolaganju imati i uredske prostorije za o
novoosnovanih poduza s do 15 zaposlenika, s osnovhom uredskom opremom
‘pocetni pribor za nova poduza — telekomunikacije i pristup internetu — 3 manje
kongresne dvorane za poslovne sastanke &ojbiti opremljene i AV linkovima,
projektorom i prezentacijskim panelima.

Ukupno, BIOCentar treba imati oko 5 38@tvornih metara bruto povrSine i oko 4 457
cetvornih metara korisne povrsine. Prostorije suisgeme s dovoljno fleksibilnosti tako da
se nakon razdoblja planiranja Centar moze vrsitijgéne i prilagodbe u dodjeli prostorija
prema kona&nim potrebama stanara.

b) Nadzor radova i instalacija opreme provodié se tijekom cjelokupne izgradnje, a
zapainje mjesec dana prije petka radova, a zavrSava mjesec dana nakon Stotobjek
popratna infrastruktura postanu sasvim spremnipmdarebu — za nadzor radova angazéat
se samostalni konzultanti.

c) Nabava opreme — kako se izgradnja inkubatora butéZavala kraju, bitte potrebno
opremiti laboratorije i urede. SredisSnja laborgsia jedinica pruzate glavne laboratorijske
usluge ic¢initi ,srce” BIOCentra. laboratorijska jedinica osijena je za pruzanje cjelokupne
tehnologije neophodne u razvoju procesa potrebmihrazvoj bioproizvoda u skladu sa
regulatornim zahtjevima, sa ciljem komercijalizacijregistracije novih proizvoda. Orte
zato biti opremljena najnovijom i najmodernijom eprom. Isto tako, biie ponuieni
laboratoriji podijeljeni u 10 najosnovnije opremmje modula. Do 15 novoosnovanih
poduzéa na raspolaganjte imati uredske prostorije s osnovnom uredskom ropne, tri
male kongresne dvorane s audio-video konferenaijskeezom (AV), projektorima i
prezentacijskim panelima.

d) Tehnika podrSka koristite se za aktivnosti kojimée se uspostaviti portfelj Centra za
svaku fazu razvoja: predinkubacija, inkubacijappmma procedura Centra (kriteriji ulaska i
izlaska stanara), razvoj edukacijskog programa r@etd konzultantske usluge za razvoj
poslovanja i usluge edukacije. Posebna pozorndstebiposvéena razvoju marketinSke
strategije BIOCentra radi primjene odgovatajustrategije za usluge | maogosti
BIOCentra, kao i izradi web stranica i razvoju Edr za upravljanje kvalitetom.

6. CILJEVI

Povezujéi znanost i gospodarstvo u jednoj od najpropulzikirtehnologija, BIOCentate
doprinijeti industrijskoj konkurentnosti u sektoanvisoke dodane vrijednosti hrvatskog
gospodarstva i pojavi novih na znanju temeljenitiimasrednjih poduzetnika (MSP).

Osnivanje BIOCentrae takater imati zn&ajan &inak na inovacijski sustav u Hrvatskoj:

* Pove&anjem istrazivanja i razvoja i transfera tehnolegy raznim industrijskim
granama, tj. pov&nje ulaganja privatnog sektora u istrazivanjevoa

* Razvoj MSP-ova visoke tehnologije.

e Usmjeravanjem postajdh industrija prema novim proizvodima, tj. poticanj
industrijskog sektora u Hrvatskoj i paamje konkurentnosti tradicionalnih
industrijskih grana, pov@anjem inovacijske stope u postaja industrijama.

* Pozicioniranje Hrvatske kao tehnoloSke zemljesttiatesko diverzificiranje od drugih
tranzicijskih zemalja koje se strateSki poziciopireao zemlje jeftine proizvodnje.



13

Ta cetiri aspekta imaju najée prioritet za Hrvatsku u smislu postizanja inoyskih i
istraziva&ko-razvojnih standarda EU i mogu pozicionirati BI@®ar kao uzor za druge
zemlje jugoisténe Europe.

Specifini ciljevi projekta su:
* razvoj tehnike infrastrukture i portfelja usluga za pruzanjelidte novoosnovanim
biotehnoloSkim poduzema (kao preduvjet speatih aktivnosti BIOCentra) i

* razvoj novoosnovanih biotehnoloskih podéed&roz inkubaciju, ugovorno istrazivanje
i povezanih usluga

7. INDIKATIVNI FIZI CKI POKAZATELJI ILI POKAZATELJI OSTVARENIH REZULTATA
2011. | 2012.| 2013 2014. 2015. 2016. 2017. 20
Osnivanje drustva BICRO 100%
BlOCentar
nst X Postotak zaposlenika BIOCentra 20 S0 100%
nstrumen - - . TOU 909 TO0Y
pretpristupne Razvoj aktivnosti Centra U( U( U‘
POMOE| Uvodenje promidzbenih mjera | 0% 80% 100%
(IPA) Postotak dovrenosti objekta i 75% | 100%
spremnosti za rad
Postotak instalirane i certificirane 25% 100%
opreme
Program BIOInkubacija — Broj 2 5 7 9 11 13
novih poduzéa
Broj novih radnih mjesta s st 4 ot £ ¢
BlOInfrastruktura — kljgni
pokazatelji uspjeSnosti (KPI) — 25% 50% 60% 65% 70%) 2%
Postotak iskoriStenosti
BIOTransfer program — 0 1 2 4 6 8
Broj zapa@etih projekata razvoja
Operativha 5 pggeEsg ach
faza rogram 8 J=dukacie = 10 20 | 35| 50| 70| 90
Broj sudionika u edukaciji
BlOUmrezavanje- 15 30 | 45| 60| 75| 90
Broj ¢lanova
BIOCenter u punom radnom 20% 50% 7506 85%| 950 100
kapacitetu %
Unapr@.en.p korp.ercu.all.zacue 1 Mali Mali Umj?' Izravan i velik doprinos
tehnologije i istraZivanja i razvoja reni
U_napreignje t_ransfera__tehnol_c_)glj > Mali Mali Mali Umiereni Izravan_ i velik
i mogunosti komercijalizacije doprinos

Pokazatelji se prema potrebi mogu doraditi u Nagaor odboru, osobito nakon finalizacije
ugovaranja. U tom st@aju pokazateljte biti potvideni razmjenom pisama.



8. INDIKATIVNI RASPORED AKTIVNOSTI

/PLAN IZDATAKA
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Opis ugovora Vrsta ugovora Procijenjena Pokretanje Dodjela ZavrSetak
radovi/roba/usluga| vrijednost natjecaja ugovora ugovora
ugovora* mjesec/goding mjesec/godina mjesec/godina
€

1 Radovi / FIDIC-ova Crvena knjiga Radovi 8 905 897 04/2011 12/2011 09/2014**
2 Nadzor Usluga 1077 589 02/2011 12/2011 10/2014**
3 Oprema Opskrba 4 867 657 06/2012 01/2013 12/2013
4 Tehnéka podrska Usluga 634 678 01/2011 09/2011 03/2013

* Vrijednosti ugovora su indikativne i ne obuldagu nepredvene troSkove koji za ovaj projekt iznose 890,58REU

** Uklju ¢ujuci razdoblje odrzavanja
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9. SAZETAK GLAVNIH REZULTATA EKONOMSKE | SOCIJALNE ANAL  IZE TROSKOVA |
KORISTI
Prema analizi troSkova i koristi (CBA) pripremljeod Korisnika, glavni pokazatelji
gospodarske i drusStvene analize troSkova i kosissljedéi:

— Procijenjena NSV projekta je EUR 7 526 725,71, impenjena socijalna diskontna

stopa je 5,5%;
— Procijenjeni omjer koristi/troskova je: 1,20;
— Procijenjena ekonomska stopa povrata je: 8,3%

10. SAZETAK FINANCIJSKE ANALIZE

Glavni zakljiEci financijske analize su kako slijedi :

— procijenjena sadasnja neto financijska vrijedndIRV) projekta je EUR-16 490
276,55;
procijenjena financijska interna stopa povrata Flfg -3,97%;
prihvatljivi javnih izdaci (financijski jaz) izraunati u skladu <lancima 17. i 19.
Sporazuma o financiranju iznose EUR 16 376 410;
doprinos iz programa IPA iznosi EUR 13 919 949.

11. NACELO ONECISCIVA C PLACA (SAMO ZA PROJEKTE KOJI SE ODNOSE NA ZASTITU
OKOLISA)

Nije primjenjivo

12. FINANCIJSKA ODRZIVOST | DOSTUPNOST

Financijska analiza je pokazala da sam projektfmpncijski samoodrziv. Ne samo da mu je
potrebna pom® Europske unije prije i za vrijeme pokretanja, negévrsta i dugoréna
financijska odgovornost osni¥@a za eventualne poslovne gubitke tijekom razdoblja
poslovanja BIOCentra.

Ministarstvo znanosti, obrazovanja i sporta RepabliHrvatske donijelo je izjavu o
financiranju projekta BIOCentar u razdoblju od 20db 2015. godine, u pismu Europskoj
komisiji od 3. studenoga 2010. godine.

Podrazumijeva se d& se u svrhu odrzivosti projekta ova financijskaeda prema potrebi
obnoviti nakon ovog razdoblja.

Ukoliko financijsku obvezu preuzme neka drugi dioprojekta, Europska komisija treba o
tome biti obavijeStena.

Odrzivost projekta uvjetovana je Kkontinuiranim ahganom i doprinosom svih
zainteresiranih strana projekta, od akademskognogvi privatnog sektora, razvojem
marketinga i aktivnostima umrezavanja kao i usajanodgovarajée cjenovne strategije.

Odreiivanje povoljnih cijena kljgno je za osiguranje petne i dugordne odrzivosti
projekta, kao i osnivanja i razvoja malih i sretdnpoduzéa utemeljenih na znanju u sektoru
biotehnologije. Isto tako, Europska komisija to sman&inom usmjeravanja financijske
pomcii iz IPA-e prema malim i srednjim poduzea, krajnjim korisnicima projekta.

Kako je navedeno u projektnom prijedlogu BIOCenfpagstorije i uslugece prvo biti
ponuiene u skladu s trziSnim uvjetima. §eim, korisnik moze odKkiti uspostaviti uvjete
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odreiivanja cijena koji mu viSe odgovaraju, u skladu \getima Odluke o objavljivanju
pravila o potporama male vrijednosti (Narodne newuin. 45/07). U tom st@ju Ministarstvo
¢e osigurati potrebne informacije Hrvatskoj agerzgjizastitu trziSnog natjecanja.

13. UPRAVLJANJE | ODRZAVANJE

Upravljanje BIOCentrom bite povjereno drustvu BICRO BIOCentar d.o.o., koge se
osnovati za potrebe projekt@lanovi drustva bitte BICRO d.o.o0., SveiliSte u Zagrebu i
Grad Zagreb.

Potpisani Ugovor o osnivanju stupa na snagu naktluke Komisije o Velikom projektu
,BlIOCentar, a prije potpisivanja Dvostranog sparam o0 projektu.

Djelatnosti novoosnovanog drusStva obutaja upravljanje, promidzbu i denje operacija za
korisnike BIOCentra. Svi prihodi druStva ki€ ponovno uloZeni u poslovanje BIOCentra,
kako bi se pokrili troSkovi poslovanja i p@ada kvaliteta usluga

14. SAZETAK GLAVNIH NALAZA PROCJENE U CINKA NA OKOLIS

Konzultirano je Ministarstvo zastite okoliSa, pasiog uréenja i graditeljstva koje je
potvrdilo dopisom od 17. svibnja 2007. godine dstaanice projekta (laboratoriji, inkubator,
uredski prostor) nisu navedeni u Dodatku. Pravdnikprocjeni utjecaja na okolis (Narodne
novine, br. 59/00, 136/04 i 85/06). Stoga za ovajgkt nije potrebno izvoditi procjenu
utjecaja na okolis.

15.  TROSKOVI I POMO € (U EURIMA)
15.1. Analiza troSkova po vrstama izdataka

Stavka Ukupni troSak Neprihvatljivi Ukupni prihvatljivi
(procjena) troSkovi troSkovi (procjena)
(u milijunima EUR-a) (procjena) (U milijunima EUR-a)
(u milijunima EUR-a)
Naknade za 2 447 585 2 447 585
planiranje/dizajn
Kupnja zemljiSta
Izgradnja 8 905 897 8 905 897
Pogoni i strojevi 4 867 657 4 867 657
Tehnicka poma@ 533 130 533 130
Publicitet 101 548 101 548
Nadzor tjekom 1 077 589 1 077 589
gradnje
Sub-TOTAL 17 933 406 15 485 821
Potencijalne obveze 890 589,70 890 589,70
PROCIJENJENI
TOTAL 18 823 995,70 16 376 410,70
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15.2. Cfekivani financijski doprinos

Ukupni Prihvatljivi odcega Javni odcega: [Medunarodmn
troSkovi od cega troSkovi doprinos iz | doprinos | Nacionalni|a financijska
(procjena) [neprihvatljiy IPA institucija
[
(EUR) (EUR) (EUR) (EUR)
(EUR) (EUR) (EUR)
18 823 995,702 447 585| 16 376 410,7013 919 949 524 874

EK zadrzava pravo prilagodbe doprinosa iz IPA-e Agencija za zastitu trziSnog natjecanja
projekt uvrsti u program drzavne potpore i ako Aganza zastitu trziSnog natjecanja donese
konanu odluku vezano uz usklzanje projekta sa nacionalnim pravilima za drzavne
potpore.

16. UKLJU CENOST MEDUNARODNIH FINANCIJSKIH INSTITUCIA (MFI-JA)
Niti jedna méunarodna financijska institucija ée biti ukljuena u provedbu projekta.

17. PROMIDZBENE MJERE

Budui da je Operacija BIOCentar dio Operativhog prograRegionalna konkurentnost,
promidZzbene aktivnosti u ovom projekiiune sastavni dio Komunikacijskog akcijskog plana
za Operativni program Regionalna konkurentnost (KPR

Nadalje, vanjski konzultanti s kojima se sklopi ugou okviru komponente tehikie podrSke
¢e pomai BICRO-u i upravi BIOCentra u razvoju i provedbarketinskih i komunikacijskih
strategija prema svim ciljanim skupinama (istrazkmm i1 akademskim ustanovama,
akademskim spin off kompanijama, mladim inovativhpoduz€éima, malim i srednjim
poduzeéima i korporacijama).

Odreieni broj aktivnosti bite usmjeren prema ciljanim skupinama korisnika [xtajé&ako bi
se podigla razina javne svijesti 0 sudjelovanjudpske unije u projektu i kako bi se Siru
javnost upoznalo sa svrhom projekta.

Koristit ¢e se sljed& sredstva: obavijesti za medije, oglasnecgldnternetska stranica,
informativna dogdanja, razvoj vizualnog identiteta projekta te tigka promidzbenih
materijala npr. broSura.
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BILATERAL PROJECT AGREEMENT
BETWEEN
THE GOVERNMENT OF THE REPUBLIC OF CROATIA
AND
THE EUROPEAN COMMISSION
CONCERNING THE CO-FINANCING
OF THE MAJOR PROJECT
"Biosciences Technology Commercialisation and Incudition Centre”

CCI No: 2009HR161PR0O03

UNDER
THE INSTRUMENT FOR PRE-ACCESSION ASSISTANCE (IPA)
IPA Component Il — Regional Development
Regional Competitiveness Operational Programme
CCI No: 2007HR161P0O001
Priority Axis 2: "Enhancing the competitiveness ofCroatian economy”
Measure 2.2 : "Technology transfer and support seneces for knowledge-based

start-ups”
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The Government of The Republic of Croatia
and
The European Commission

Hereafter jointly referred to as "the Parties"ratividually as "the Beneficiary”, in the case of
the Government of the Republic of Croatia, or '@@mmission”, in the case of the European
Commission

Whereas
1)

2)

3)

4)

5)

6)

On 17 July 2006, the Council of the European Uridapted Regulatio(EC) No
1085/2006 establishing an Instrument for Pre-Agoess Assistance

LPA).

On 12 June 2007, the Commission adopted Reguldfi@) No 718/2007
implementing Council Regulation (EC) No 1085/20@€ablishing an instrument
for pre-accession assistance (IBAjetailing applicable management and control
provisions.

On 29 November 2007, the Commission adopted DecS{@8007) 5733 approving
the multi-annual operational programme “"Regional m@etitiveness” for
Community assistance from the Instrument for Pree&sion Assistance for the
Regional Development component in Croatia. On 2 R010, the Commission
adopted Decision C(2010)3774 modifying the progra&mm

On 27 August 2007, the Beneficiary and the Commissbncluded a Framework
Agreement setting out the rules for co-operationceming the EU financial
assistance from the Instrument for Pre-Accessiaisfance (IPA). The Framework
agreement entered into force on 10 October 2007.

On 10 November 2008e Beneficiary and the Commission concluded ari€img
Agreement laying down specific provisions for tingplementation of the multi-
annual programme “"Regional Competitiveness”.  Thisancing Agreement
entered into force on 15 December 2008. On 17 Deee2010, the Beneficiary
and the Commission last amended this Financing ehgeait which entered into
force on 24 March 2011.

In accordance with Article 54 of the Financing Agment, the Operating
Structure submitted to the Commission a major ptdjBiosciences Technology
Commercialisation and Incubation Centie"which it envisages a contribution
from IPA under priority axis "Enhancing the compe&ness of the Croatian
economy” of the multi-annual operational programme "Regional
Competitiveness". At the request of the Commissite, Operating Structure
submitted additional information on 2 February 2010

1 0J L210, 31.7.20086, p.82.
20J L 170, 29.6.2007, p.1
$0J L 170, 29.6.2007, p.1.
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7) On 21 January 2011, the Commission adopted deci3{@af11)543approving a
financial contribution to the major project "Biosoces Technology
Commercialisation and Incubation Centre".

8) In accordance with Article 54 of the Financing Agmeent, the decision of the
Commission approving the project should be followsda Bilateral Project
Agreement with the Beneficiary.

HAVE AGREED AS FOLLOWS:

Article 1
Subject matter

This Bilateral Project Agreement is concluded betwvéhe Government of the Republic of
Croatia and the European Commission. It concerrs tiajor project "Biosciences
Technology Commercialisation and Incubation Cent@dbdpted by Commission Decision
C(2011)543 as described in Annex. All documents eodespondence pertaining to this
project shall bear the reference CCl 2009HR16IPR003

Article 2
Project funding

1. The eligible expenditure, calculated in accoogamith Article 150 of Regulation
(EC) No 718/2007, is set at EUR 16 376 410.
2. The co-financing rate for the priority axis "Emting the competitiveness of Croatian

economy” of the Regional Competitivenedperational Programme applies to the
project. The maximum IPA contribution to the prajescset at EUR 13 919 949.

3. The IPA contribution to the co-financing of thioject is subject to the fulfilment of
the provisions of this Bilateral Project Agreemant the obligations and conditions
set out in the Framework Agreement, Financing Aguee as well as the regulatory
and conventional framework applicable to pre-adoessssistance.

Article 3
Eligibility period

The eligibility period is as laid down in Articldd.(3), 34, 43 of the Financing Agreement.

Article 4
Eligible expenditure

Expenditure incurred in the implementation of th®jgct shall be eligible for IPA co-
financing if:

a) it has been actually incurred within the elitiipiperiod referred to in Article 3 and is
supported by receipted invoices or accounting demus of equivalent probative
value;

b) contracts giving rise to such expenditure aresitent with the project, as adopted by
Commission Decision C(2011)543 of 26 January 2011;
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it has been incurred in accordance with thegpies of sound financial management
and, in particular, of economy and cost-effectiwsnand

it conforms to the eligibility rules laid dowm iChapter VI of the Financing
Agreement.

Article 5
Agreement

An agreement as laid down in Article 51(3) oé thinancing Agreement must be
signed prior to the commencement of any contratitiwithe project. The agreement
shall also define the modalities of handing over gnoject to the end recipient of
assistance after its completion.

A signed copy of the agreement shall be setitddCommission services.

Notwithstanding paragraphs 1 and 2, the requargsof Article 27 of the Financing
Agreement remain applicable.

Article 6
Procurement rules and procedures

The procurement rules and procedures to be follaavedstipulated in Articles 44, 46
and 48 of the Financing Agreement. Where applicahkerules laid down in Article
20 of the Financing Agreement governing procurenigninternational Financing
Institutions (IFIs) shall also apply.

In duly substantiated exceptional cases, derogtion the rules of participation and
origin might be authorised in line with the prowaisiof Article 19(6) of Regulation
(EC) No 1085/2006.

Article 7
Monitoring

Monitoring refers to the use of a system of iinfation in order to trace the progress
made in implementing the project. Monitoring sha#le financial and physical
indicators which enable actual progress towardspdetion of the project to be
compared with the Indicative Work Schedule/ExpamditPlan presented in Annex I.

The implementation of the project shall be nameitl in line with the stipulations of
Chapter Xl (Monitoring and Evaluation) of the REimcing Agreement. This,
amongst others, will require:

a. the Operating Structure, and where appropriate rilevant Contracting
Authority, managing the project monitoring acties]

b. the Sectoral Monitoring Committee reviewing thegyass of implementation;

C. the preparation of the monitoring sheets providgdhe Commission: these
monitoring sheets form the principal part of thetsmal annual report on
implementation in accordance with Articles 84 ansl & the Financing
Agreement;
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d. special or ad-hoc monitoring reports, if deemedessary by the Operating
Structure or the Commission services;

e. physical on the spot checks.

Article 8
Evaluation

An assessment of the project may be carrieddatihg its implementation at the

request of the Beneficiary, or on the initiativetioké Commission, in order to assess
whether the project is proceeding towards compietio accordance with the

objectives originally laid down in Annex | to thi&greement and to propose

adjustments to take account of problems encountirgdg implementation.

An ex-post assessment of the impact of the gropay be carried out by an assessor
appointed either by the Beneficiary or the Commissbnce the project has been
completed.

Article 9
Project modification

Any modification to the approved project sha#quire the approval of the
Commission by way of a modifying decision or by lexege of letters between the
Beneficiary and the Commission services.

Expenditure relating to a physical object odtrced in the project by way of a
modification is eligible from the date of approvaf the modification by the
Commission.

Any modification to the project described in thenex which affects the content of
the operational programme Regional Competitiven@sk, necessitate not only a

Commission modifying decision concerning the prgjebut also a decision

concerning modification of the operational programniherefore, such project
modification requests are receivable only if subeditin parallel with the necessary
request for a modification of the operational pesgme.

Any major modification to the project, as delsed in the Annex requires the approval
by the Commission by way of a modifying decisiomucls modifications must be
supported by a duly motivated request to be subdittefore the end of eligibility
period referred to in Article 3 above.

A modification is considerechajor when it involves:

a) a change in any of the elements described in p&iriBroject Description) and 6
(Objectives) of the Annex; or

b) any change in the amount of IPA contribution altedao the project; or
c) achange in the eligible expenditure of the project

d) a substantial change in the physical charactesisticche functional purposes of
the project, which alter its objectives, includitige addition of a physical
component not covered by the original decision; or



23

e) achange in the conditions of ownership or opemnabicthe project.

5. Any minor modification to the project can be apy@d by way of an exchange of
letters between the Beneficiary and the Commissemices, on the basis of a duly
motivated proposal to be submitted before the dneligibility period referred to in
Article 3.

Except in cases referred to in paragraph 4, an dment is considerechinor when it
concerns:

a) an extension to the period of implementation ifiti@nvisaged in the project
application; or

b) amendments to the Indicative Work Schedule/ExparaliPlan that do not fall
under paragraph 4 point ¢ )above; or

c) a change to the physical characteristics or funatipurposes of the project that
does not affect its overall objectives.

6. The Sectoral Monitoring Committee shall be infed about major and minor project
modification proposals.

7. As a general rule, the number of major profeotifications requiring a Commission
modifying decision should be kept to minimum.

8. Each request for a modification, be it majornsinor, will be examined by the
Commission on a case-by-case basis.

9. The Commission reserves the right to refuseeptomodification requests which
would result in modifications of the operationabgramme it deems unacceptable.

Article 10
Special Conditions

The Croatian Competition Agency, already pre-caesiilwill deliver its final decision as
regards the compliance of the project with regdodState aid rules after provision of the
establishment Agreement of the BIOCentre operatorgpany.

The European Commission reserves the right to tadhes IPA contribution in case the
Competition Agency declares that the project fafider state aid.

Article 11
Language

This Bilateral Project Agreement is drawn up inlizgie in the English language.
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Signed, for and on behalf of the Government ofReeublic of Croatia,
at Zagreb on 2 August 2012

by Mr. Darko LORENCIN, Assistant Minister of EcongnHead of the Operating Structure
for the Regional Competitiveness programme

Signed, for and on behalf of the European Comnmnssio
at Brussels on 1 March 2012

by Mr. Walter DEFFAA, Director-General of DirectéeaGeneral Regional Policy
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ANNEX

PHYSICAL OBJECT OF THE MAJOR PROJECT

Operational Programme
Regional Competitiveness

CCI No: 2007HR161P0O001

Project name
"Biosciences Technology Commercialisation and Incudition Centre”

CCI No: 2009HR161PR0O03

Priority Axis 2 : "Enhancing the competitiveness ofCroatian economy"
Measure 2.2 : "Technology transfer and support sences for knowledge-based

start-ups”
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1. AUTHORITY RESPONSIBLE FOR THE APPLICATION (OPERATING STRUCTURE)

Name: Ministry of Economy, Labour and Entreprenbiprs

Address: Ulica grada Vukovara 78, HR 10000 ZagGROATIA

Contact : Mr Robert Markt, State Secretary, heatth@fOperating Structure for the
Regional Competitiveness Programme

Telephone : + 385 1 6106 548

Fax: + 3851 6106 921

E-mail : robert.markt@mingorp.hr

2. FINAL BENEFICIARY

Name: Central Finance and Contracting Agency (CFCA)
Address: Vukovarska 284, HR 10000 Zagreb, CROATIA
Contact : Mrs. Marija Tufak¢

Telephone : +385 1 4591 450

Fax : +385 1 459 1075

E-mail : marija.tufekcic@mfin.hr

3. END RECIPIENT OF ASSISTANCE

Name: Business Innovation Centre of Croatia — BIQRd)
Address: Planinska 1, HR 10000 Zagreb, CROATIA
Contact : Mr. Dalibor Marijano¢i CEO

Telephone : +385 1 23 52 601

Fax : +385 1 23 52 602

E-mail : dalibor.marijanovic@bicro.hr

4. PROJECT LOCATION
(1) Beneficiary country: Croatia
(2) County/province: Zagreb.

5. PROJECT DESCRIPTION
5.1. General description of the physical object ahe project

Croatia has a significant R&D potential given by tinaditionally well-established scientific
base, well established educational base (broacerahgurricula) in the field of biosciences,
numerous initiatives reasonably well-establishedpliagtion industries (in particular,
pharmaceutical industry). However, there is a fee@ common technical infrastructure and
service portfolio that will support biotech stap business in the most critical phase of the
development cycle, minimizing the risk of investréor entrepreneurs and investors and
open the access to the commercial exploitatioh@ktientific results with the biggest market
potential.

* The Croatian Government plans to adopt a Regulatimmverting BICRO Ltd, registered as a
commercial company, into an State Agency.
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The BIOCentre will address the aforementioned stirat gaps and create a comprehensive
system of support to biotechnology and life scisratart-ups in Croatia, providing R&D and
business facilities, expertise and services necgg$ea technology business incubation and
support, with a link to Croatian, regional and imtgional R&D institutions and companies.

This project addresses specialized needs of tgrgeps in the following 5 areas of activity:
infrastructure, incubation support, technology $fan education & training and networking.
The main target groups of the BIOCentre are sfarttompanies (i.e. spin-offs from
universities or other research institutions) opegain the field of biotechnology and life
sciences. Moreover, the facility and its servidesusd be offered to existing companies and
SMEs as well as national and international reseandtitutions and groups for the
implementation of innovative projects with sign#it commercial potential.

The main target regions from which clients (in matar start-up companies) are to be
recruited are firstly Croatia, secondly Southeastoe and thirdly (if possible) Central and
Eastern Europe. None of these regions have dewtkkipelar facilities as those which are to
be offered through the BIOCentre. It is thus expedhat the BIOCentre will serve as a
leading incubator, knowledge generator and a néiwgr channel for outstanding
biotechnology and life sciences initiatives in Gr@and South East Europe.

The BIOCentre, based on Zagreb university campilisprovide different services :

- BIOFacility - Physical infrastructure: Office spackaboratory space, equipped
Central Laboratory Unit

- BlOlIncubation - Programme for business developntaeftorship, specified services
and financial support for academic entrepreneurshgst-up and incubation

- BIlOTransfer - Programme for technology transfer pgupng cooperative R&D
projects between national and international comggaand research institutions, with a
focus on the up-scaling process of new bio-products

- BIOEducation - Business and technical training sesrfor specific know-how,
methods and new technologies

- BIONetwork - Programme for cooperation, regionatwmeking and international
marketing of biotechnology and life sciences in &l

5.2.  Technical description of the infrastructure irvestment

Within a financial support from the Instrument ofeRaccession Assistance the following
actions will be conducted:

a) Works : The BIOFacility, as the technology cofeghe BIOCentre, will consist of three
main segments:

- An equipped Central laboratory unit (CLU) will pide central laboratory services.
The CLU is conceptualized to offer complete proassglopment facilities necessary
for bio-product development in line with regulatorgquirements necessary to
develop, commercialize and register new produdie TLU will comprise different
laboratories and accompanying technical rooms aendces.

- Qualified laboratory spaces organized in 10 modpkrs100rm (suitable to divide in
25nt or 50nflabs if necessary). They will be suitable for acomsdation of up to 15
companies at any given time. Laboratories will opigvide basic utilities, whereas
the tenants will need to provide their own equipten

- The BIOFacility will also have available office sj@s for up to 15 start-ups with up to
15 employees, with basic office equipment — a tatar kit' for new companies —
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telecommunications and hosted IT service — 3 smatlaference rooms for business
meetings, also equipped with AV links, projectod avhite boards.
In total, the BIOCentre should have about 5 33(aeguneters of gross floor area and about
4 457 square meters of usable floor area. The speeplanned with enough flexibility that
after the planning period of the Centre the allorabf the spaces may vary and be adapted to
the final needs of the companies.

b) the Supervision of works and installation of ipguent will be undertaken during the whole
phase of construction, starting one month befoeectmmencement of works and finishing
one month after the building and surrounding irtftagure are fully operational —

independent consultants will be employed to sugerwiorks.

c) Supply of equipment - as the construction of ittibator will be coming to its end, the
laboratories and offices should be equipped. Thar@keLaboratory Unit (CLU) will provide
central laboratory service and is the “heart” & BIOCentre. The CLU is conceptualised to
offer complete process development facilities nemgsfor bio-product development in line
with regulatory requirements necessary to devetopymercialise and register new products.
Therefore it will be equipped with latest, “stafiettoe art” equipment. Laboratories organized
in 10 modules will also be offered and they will beequipped apart from basic utilities.
Office spaces with basic office equipment will haidable for up to 15 start-ups, three small
conference rooms with audio video (AV) conferennkd, projectors and white boards.

d) Technical assistanaell be used foractivities that will establish centres portfolia feach
stage of development: pre-incubation, incubatiompgaration of procedures of the Centre
(selection & graduation criteria), development @n@es curricula and business development
consultancy and education services. Special attentill be given to the development of the
marketing strategy of the BIOCentre in order to lienpent appropriate strategy for the
services and capabilities of the BIOCentre as agltevelopment of web pages and quality
management support.

6. OBJECTIVES

By linking science and business in one of the npospulsive technologies, the BIOCentre
will contribute to industry competitiveness of higlalue added sectors of the Croatian
economy and emergence of new knowledge-based SMEs.

The establishment of the BIOCentre will also hameiraportant impact on the innovation
system in Croatia:

* General increase of R&D and technology transfatifferent industrial branches, i.e.
increase of the R&D investments by the private@ect

* Development of high-tech small and medium busire¢SHES).

» Driving existing industries towards new productg. ifostering the growth of the
industry sector in Croatia and increasing competitess of the traditional industrial
branches, increasing the innovation rate in thstiexj industries.

* Positioning of Croatia as a technology site i.eategic diversification from other
transition countries that are strategically essdiitig as low-cost production countries.

Those four aspects have the highest priority fara@a in terms of reaching the EU R&D and
innovation standards and could establish BIOCeatre& role model for other countries in
South East Europe.

Specific project objectives are:
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* The development of common technical infrastructame service portfolio that will
support biotech start-up businesses (as a precamdif specific activities of the
BIOCentre) and

e The development of biotech start-ups through intiaba contract research and
associated services

7. INDICATIVE PHYSICAL AND /OR PERFORMANCE |NDICATORS

2011 2012 2013 2014 | 2015 | 2016 | 2017 | 2018

Establishment of the BICRO
BIOCentre management company

Percentage of the BIOCentre
pegrsonal hired 20% 50% 100%
Development of the
IPA Centre activities
Implementation of
Publicity Measures

100%

10% 90% 100%

30% 80% 100%

Percentage of building finished and o o
ready for operation 5% 100%
Percentage of eqm_p_ment installed 2504 100%
and certified
BlOIncubation programme —
Number of start-ups 2 5 ’ 9 1 13
Number of jobs 15 30 | 45 | 60 | 75 | 90
created
BIOFacility — KPIs - 25% | 50% | 60% | 65% | 70% | 72%

Percentage of occupancy
BIOTransfer programme —

Number of process development 0 1 2 4 6 8
projects started
Operational BIOEducation programme —
phase Number of education participants 10 20 35 50 70 90
BIONetwork — 15 30 | 45 | 60 | 75 | 90
Number of members
BlOCenterin 20% | 50% | 75% | 85% | 95% | 100%
full operational capacity
Improvement of the Mode-
commercialisation of technology and Little Little -rate Direct and substantial contribution
R&D
Improvement o_f t_ech_nology tra_n'sfer Little Little Little Moderate Direct and' supstantlal
and commercialisation capacities contribution

The indicators might be refined in the Monitoringrimittee when deemed necessary
especially upon the finalisation of the contracti8gould it be the case, confirmation of the
indicators will be by exchange of letters.
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8. INDICATIVE WORK SCHEDULE / EXPENDITURE PLAN
Description of contract Contract type Estimated Tendering Contract Contract
works/supply/s contract Launch Award Completion
ervice value* month/year month/year | month/year
(€)
1 Works / Red Fidic Works 8 905 897 04/2011 12/2011 |  09/2014*
2 Supervision Service 1077 589 02/2011 12/2011 2qmayx*
3 Equipment Supply 4 867 657 06/2012 01/2013 13201
4 Technical Assistance Service 634 678 01/2011 oaa/2 03/2013

* Contract values are indicative and do not incladg contingency which for this project is calcathait EUR 890 589.

** Including the maintenance period
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9. SUMMARY OF THE MAIN RESULTS OF THE ECONOMIC AND SOCIAL COST -BENEFIT
ANALYSIS

According to the Cost benefit Analysis (CBA) cadrieut by Croatian Authorities, the
principal indicators of the economic and socialtdmnefit analysis are as follows:
- the estimated ENPV for the project is EUR 7 526,71 and the social discount rate
used is 5,5%;
- the estimated Benefit/Cost ratio is: 1,20;
- the estimated Economic rate of Return is: 8,3%

10. SUMMARY OF THE FINANCIAL ANALYSIS
The main conclusions of the financial analysisasdollows :

- the FNPV for the project is estimated EUR -16 496,35;

- the FIRR is estimated at —3,97 %;

- the eligible expenditure (funding gap) as calcwateaccordance with Articles 17 and
19 of the Financing Agreement is set as EUR 164315

- the IPA contribution is set as EUR 13 919 949.

11. POLLUTER PAYS PRINCIPLE (FOR ENVIRONMENTAL PROJECTS ONLY )
N/A

12. HNANCIAL SUSTAINABILITY AND AFFORDABILITY

The financial analysis shows that the project fitsehot financially self-sustainable. It needs
not only the European Union assistance prior dutsgtart-up, but also a firm and long-term
financial commitment by its founder to cover anyergiional losses during the BIOCentre
operating time.

The Ministry of Science, Education and Sports obdlia has delivered a statement
concerning the financing of the BIOCentre projextthe period 2011-2015, in a letter to the
European Commission dated 3 November 2010.

It is assumed that for the sake of the projectasnability, this financial commitment will be
renewed if necessary after this period.

Should this financial commitment be born by (angotproject stakeholder(s), the European
Commission would be notified accordingly.

The sustainability of the project is conditioned te continuous commitment and
contributions of all project stakeholders from amadt, public and private sectors, the
development of marketing and networking activigsswell as the adoption of an appropriate
pricing strategy.

Setting affordable prices is crucial to ensureyearid long-standing sustainability of the
project, as well as the emergence as well as dewvedot of knowledge-based SMEs in the
biotechnological sector. It is also considered bg European Commission as a way to
channel the IPA financing assistance to the SMiad;users of the project.

As stated within the BIOCentre project applicatitim premises and services will be first
offered according to the market conditions. Howetlez beneficiary may decide to set more
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convenient pricing conditions, in line with thertex of the Decision on the Publication of
Rules on Low-cost aid ("Official Gazette" No. 45)0lh such case, the Ministry will provide
required information to the Croatian Competitionefgy.

13. OPERATION AND MAINTENANCE

The management of the BIOCentre will be entrustedhte operating company BICRO
BIOCentre Ltd, to be set up for the purpose ofgtmect. Shareholders of the company will
be BICRO Ltd, the University of Zagreb and the @fyagreb.

The signature of the establishment Agreement wilefiective after the Commission decision
on the BIOCentre Major Project, and prior to thignsaiture of the Bilateral Project Agreement.

The scope of activities of the newly founded cony@nthe management, promotion and
running of the operations for the BIOCentre uséid.revenues of the company will be
reinvested into operations of the BIOCentre, stoaover the operational costs and increase
the quality of services.

14. SUMMARY OF THE MAIN FINDINGS OF THE ENVIRONMENTAL IMPACT ASSESSMENT

The Ministry of environmental protection, physigallanning and construction consulted
confirmed by letter dated 17 May 2007 that the ggbromponents (laboratories, incubator,
office space) are not listed under Appendix 1 o tBnvironmental Impact Assessment
Ordnance (Official Gazette, Nos. 59/00, 136/04 &bd06). Therefore, no environmental
impact assessment is needed for this project.

15. COST AND ASSISTANCE (IN EUR)

15.1. Cost Breakdown between types of Expenditure

Item Total costs Non-eligible Total eligible
(estimates) costs costs
(EUR min.) (estimates) (estimates)
(EUR min.) (EUR min.)
Planning/design fees 2 447 585 2 447 5885
Land purchase
Building and construction 8 905 897 8 905 897
Plant and machinery 4 867 657 4 867 657
Technical assistance 533 130 533 130
Publicity 101 548 101 548
Superwsmn _durlng construction 1 077 589 1 077 589
implementation
Sub-TOTAL 17 933 406 15 485 821
Contingencies 890 589,70 890 589, 7(
TOTAL ESTIMATED 18 823 995,70 16 376 410,70
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15.2. Expected financial contribution

Estimated Eligible Public
Total Costs | of which | Expenditure | of which IPA Contribution | of which:
non Contribution National IFI
eligible (EUR) (EUR)
(EUR) (EUR) (EUR) (EUR)
(EUR)
18 823 995,7[® 447 58516 376 410,70 13 919 949 524 874

The EC reserves the right to adjust IPA contribuiro case the Competition Agency declares
the project falls under the state aid as well asa@an Competition Agency (CCA) will issue
its final decision as regards the compliance ofpiftugect with the national State Aid rules .

16. INVOLVEMENT OF IFIs

No International Funding Institution will be invad during the implementation of the
project.

17. PUBLICITY MEASURES

As the Operation BIOCentreis a part of the Redio@ammpetitiveness Operational
Programme, publicity actions of this project areegnal part of the Communication Action
Plan for the Regional Competitiveness OperationagjRmme (RCOP).

Furthermore, the external consultants contractatkeuthe technical assistance component
will assist BICRO and the BIOCentre managemenh@&development and implementation of
a marketing and communication strategy towards @&c¢he target groups (researchers and
academic institutions, academic spin offs, youngovative companies, SMEs and
corporations).

In order to reach targeted groups of project bersfes, a number of activities will be
designed to raise general public awareness on HEtitipation in the project and to raise
general public awareness on project purpose.

Following tools will be used: press releases, digpbanels, website, information events,
development of a project visual identity and prigtpublicity materials i.e. leaflets.
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Clanak 3.

Provedba Dvostranog sporazuma o projektuélemka 1. ove Uredbe u
djelokrugu je SrediSnje agencije za financiranjgovaranje programa i projekata Europske
unije.

Clanak 4.

Dvostrani sporazum o projektu ¢ianka 1. ove Uredbe stupio je na snagu 2.
kolovoza 2012. godine.

Clanak 5.

Ova Uredba stupa na snagu danom objave u Naraamwmmama.

Klasa:
Urbroj:
Zagreb,

PREDSJEDNIK

Zoran Milanovi



